We will address vulnerability and build confidence and resilience by:

Work across agencies and geographical areas to develop a comprehensive approach to tackling drug and alcohol

related crime

We will work as a partnershipto maximise prevention opportunities to reduce the risk of people becoming vulnerable

Tackle resident perception of these issuesin order to develop better community treatment

Improve our coordination of prevention activity and enable vulnerable groups to better support themselves

Enhance the effectiveness, coordination and consistency of our approach to treatment and our treatment offer

» Prioritise tackling crime that exploits and victimises
vulnerable groups (e.g. youth violence, knife crime,
Prevent, CSE, VAWG, hate crime)

Work more effectively as partnersto strengthen our
approaches to school exclusion and contextual
safeguarding

Prioritise protection and better outcomes for vulnerable
groups, including children and those with mental and
physical disabilities

Increase community engagement across the borough to
empower people toreduce crime and ASB in order to
improve outcomes

Co-ordinate our patrolling resources to provide
reassurance and reduce risk of violence and
exploitation hotspots

Work across borough borders to address crime
and ASB, their underlying causes and enablers
(e.g.CountyLines, gang crime)

Adopt a collective enforcement approach to risk
hotspots, using our various powers to create
better regulated spaces

Communicate our work and successin a co-
ordinated way to improve the perception of
safetyacross our borough

4) Strengthening
Intelligence, Information
Sharing and Resilience

1. Commission effective research

and analysis to understand
drivers of problems and
effectiveness of our solutions

2. Using our shared intelligence
toidentify and target
interventions for high risk
victims, perpetratorsand
locations

3. Tackle less visible drivers of
harm:e.g. under-reported
crime, domestic abuse, hate
crime

4. Shareinformation,
communicate and engage
effectively with local
communities to help build
community confidence and
resilience, and engage
communities with the work of
the SEP
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Safer Ealing Partnership Strategic Priorities (2020-2023)

We will take action to strengthen how we work together:

We will work with all private landowners to create more ownership
of risk reduction
We will work to develop our collective approach to IOM to support our
priority areas.

We willdevelop a single robust Assessment of needs and issues to
use in planning and delivery

We will align our risk panels, agendas and strategic priorities . . . .

We willimprove our knowledge and information management;
improve our information sharing and build our collective intelligence

We will integrate our training and development: design, commission
and deliverintegrated and holistic training

4) Strengthening
Intelligence,
Information
Sharing and
Engagement

We will make better use of digital and technology to prevent and
address crime and ASB

We willtackle under-reported crime proactively

We will engage front-line staff more effectively in prioritisation,
planning and delivery

We will strengthen our approach to performance management and
hold ourselves to account for delivery

We will continue to co locate services to enable information sharing
and partnership working
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