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Equality and Diversity Policy: Promoting Equality and Positive Attitudes to Diversity. 

This policy has been produced in the light of current guidance and legislation. We will promote the elimination of discrimination by association with another person, or unfavourable treatment based on perception, relating to the protected characteristics of the 2010 Equality Act. 

Disability and the 2010 Equality Act

The 2010 Equality Act replaced most of the Disability Discrimination Act (DDA); however the Disability Equality Duty still applies, and makes it unlawful to discriminate on the grounds of disability in education, training and services.

EAL  will meet its duty under the 2010 Equality Act not to treat disabled people less favourably than others by making reasonable adjustments to ensure that individuals have the same rights to fully participate and have access to the full range of services, achievements and successful outcomes, and that these rights remain unaffected by a disability or a learning difficulty. 

Ensuring that additional learning needs and social needs are discussed during the interview/recruitment process and taking into account initial assessments and key skills diagnostic assessment results, to enable staff to make an informed decision on individualised learning. 
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1. Adult Learning in Ealing

 Ealing is a large outer London borough, created around seven distinct town centres (once villages) and combining its planned, leafy Garden Suburbs with the low-cost, post-war housing built on the success of Heathrow throughout West London. With a Census population of around 350,000 residents it is the third largest borough in London, and is also one of the most densely populated boroughs in London (at 61 persons per hectare).  Ealing is also one of the most diverse boroughs in the country, with more than half of its residents coming from ethnic minorities and half of its population having been born outside of the UK.  One third of these residents do not speak English as a first Language, which is the third largest population of non-English speakers in the country (see Figure 1), and in one in five households no-one speaks English as their first language.

Figure 1:  The density of non-English speakers in Ealing
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Source: http://www.theguardian.com/news/datablog/interactive/2013/jan/30/languages-mapped-england-wales-census  The Ealing borough boundary has been added.
In many ways Ealing has coped well with the recession. It has a strong economic centre, with 15,000 businesses and a workforce of around 160,000. 2,200 new businesses opened in 2012, with high business survival rates. Skills levels are higher than average, with 37% of residents qualified to the equivalent of Level 4 or above. More than a third (39%) of residents work in professional or technical occupations.

 While the borough generally enjoys prosperity, this is not shared by all of our communities. Poorer standards of health and education, lower household incomes and higher levels of benefit dependency are concentrated in pockets of deprivation. For example, Northfield, Southfield and Walpole were the wards with the highest percentage of their resident populations in employment (73.9%, 73.4% and 72.9% respectively); while Norwood Green, Southall Broadway and Southall Green were on the other end (54.4%, 55.3% and 56.5% respectively). More than a fifth of residents in the five Southall wards stated during the 2011 Census that they have ‘never worked’. 
2. Values and Aims of the Policy

Scope 
In line with Ealing Council core values of making our Borough  prosperous ,safer healthier, cleaner, fairer and  accessible we have developed  a comprehensive policy which encompasses all the functions of the Ealing Adult Learning  including: 
· Employment 

· Learner Recruitment and Enrolment 

· Teaching and Learning 

· Learner Support 

· Accommodation 
· Marketing 

Equality of opportunity for Ealing Adult Learning Service is about providing equality and excellence for all in order to promote the highest possible standards. It also ensures that we recognise the differences that exist amongst us, that we treat all people fairly and that we strive to eliminate discrimination, wherever it exists.  Equality of opportunity applies to everyone involved with Adult Learning – staff, young people, adult learners and the community as a whole.

It is based on a philosophy of education, which stresses the need to focus upon the continuing and changing needs and aspirations of its population throughout life. Opportunities for adult learning should be available to all and they must be accessible and relevant.

Ealing Adult Learning service aims to be a first class service which is responsive to the skills and employment needs of the Borough’s population and national/local priorities, providing quality learning opportunities and supporting partners in providing quality provision

Our objectives are to:

· Continuously advance equality of opportunities and secure higher levels of positive participation and attendance across all areas of the Adult Learning Service 

· Enhance the role of parents, Families,  children as partners in learning and delivering a curriculum which helps reduce disadvantage
· Support residents in breaking down barriers and creating pathways to improve the quality of their lives e.g  Older Residents and developing a curriculum which supports their Ageing Well

· Promote higher levels of participation by those traditionally excluded EAL focusses on a wide range of  targeted groups, reflected in its curriculum areas e.g Community learners, including adults with learning difficulties and/or disabilities and how the curriculum helps them to fulfil their potential. Low skilled residents and employees, and how the curriculum helps them to build basic skills and qualifications. Unemployed residents and how the curriculum helps them to improve their job chances
· Embrace the concept of continuous improvement in service performance

· develop service capability in order to plan for the future

· ensure the development of partnerships to secure the effective implementation of local and national priorities        
· Operate a zero tolerance of all forms of victimisation, discrimination, bullying and harassment.

To secure our aims and objectives, the Adult Learning Service has specific annual targets in its development plan

These aims and objectives are designed to ensure that the needs of all are met, taking account of gender, ethnicity, culture, religion, language, sexual orientation, age, ability, disability (physical or sensory, mental health or diverse long term conditions)  maternity and pregnancy and socio economic circumstances. We will take steps to:

· promote equality of opportunity;

· promote racial equality and good race relations;

· oppose all forms of prejudice and discrimination;

· Ensure the Venues and programmes are as accessible as possible for all.

This policy is supported by an annual action that outlines specific tasks, which we will undertake in order to achieve the aims set out in this policy document. 

The ethos of Ealing Adult Learning Service supports the development of self-respect and self esteem in all adult learners, staff and the community it serves.  We place a high value on diversity and treat everyone as an individual.

3. Promoting Equality 

a) Leadership and Management

All Adult Learning policies reflect a commitment to equality and inclusion.
The Head of Service is strategically responsible for equality and diversity and has procedures in place that protect staff and learners who work with EAL from harassment, bullying and discrimination in line with the Corporate Policy.  
All staff contributes to the development and review of policy documents and are responsible for the implementation of the policy and all associated strategies and procedures. Leaders Managers and Governors promote all forms of equality and foster an in depth understanding of diversity.  Ealing Adult Learning takes appropriate steps to enable the contribution of adult learners via evaluation of learner feedback and through suggestion opportunities available through our website.

Venues are checked for DDA compliance, tutors lesson planning shows DDA and staff are aware of planning for individual learning needs in teaching. Information is gathered during IAG and pre-course assessments.  Curriculum Managers provide effective support which includes making reasonable adjustments for disabled learners or those with special educational needs. 

 Monitoring and Evaluation.

Quality assurance procedures are in place to ensure the quality and provision of the adult learning programmes.
The following information will be monitored on a regular basis (annual schedule set) for the effective delivery of the Equality & Diversity Policy: 

Regular weekly MIS reports  to analyse breakdown of learner enrolments. 

· Success Date 

· Participation Data 
· Regular retention and achievement data determine success rate of all groups of learners.

Curriculum and Senior Managers have access to terms and can evaluate with analysis for additional Learning Support
b) Staffing 
Ealing Adult Learning Service adheres to staff selection procedures, which are fair, equal and in line with statutory duties of the Council procedures or staffing agencies. 
Steps are taken to encourage people from under represented groups to apply for positions at all levels.

Steps are taken to ensure that everyone associated with Ealing Adult Learning is informed of the contents of this policy.  It is part of the induction programme for new staff agency, staff are also inducted through their employers during placements for the vocational qualification.  

The skills of all staff, including part-time and sessional staff are recognised and valued. All staff are given opportunities for continuous professional development, invited to conferences and events to share skills and acquire updated  information on current legislations.  
Staff and visitors provide a wide range of role models and the Adult Learning Service strives to reflect the diversity of the local and wider community.

Staff are required to promote equality of opportunity at all times and adhere to the Adult Learning Equality ad Diversity Policy.

c) Planning
 Tutors are aware of a range of personal, social and cultural factors including: attitudes in the wider society, motivation, age, gender, socio-economic status,

ethnicity and disability or learning difficulty, these are taken into consideration in planning the structure of a course and lessons through differentiated techniques to provide an all-inclusive learning environment. 
Ealing Adult Learning Service monitors and evaluates its effectiveness in providing an appropriate programme for adult learners and families of all backgrounds.

Each area of the programme is planned to incorporate the principles of equality and to promote positive attitudes to diversity.  All subjects and themes contribute to the spiritual, moral, social, and cultural development of everyone. 

The content of each programme reflects and values diversity and aims to cater for the interests and capabilities of all, taking into account preferences related to religion and culture.

All planning takes into consideration: 
Persuasion associated with a religion or belief:

EAL will eliminate all radical behaviour that can perpetuate and encourage radicalism.

Religion and Belief Equality

We will respect all individuals who have a religion or belief, and where practical or appropriate, we will make reasonable adjustments to ensure that no one is placed at a disadvantage because of their religion or belief. EAL policies, practices and procedures will reflect consistent, fair and equitable treatment for all individuals, no matter what their religion or belief.

Sensitive to the needs of individuals relating to their religion or belief by:

We will give consideration to the needs of diverse groups and religious activities where requests are made to observe or celebrate religious events, festivals or holy days.

Where possible we will provide a suitable room for praying if requested.

We will take into account dress requirements for religious observance; in some circumstances there may be justifiable reasons for requesting that particular clothing or jewellery is not worn. For example, health and safety or security reasons.

Religion, Beliefs and Practices include:

Community – social and religious aspects or religious belief, and non-belief that may bring communities together.

Creed and Doctrine – beliefs and ideas, creation, salvation, gods and divinities.

Rituals – the practice of a belief to express commitment.

Faith – a commitment to a group in order to feel a sense of belonging and/or a belief in something greater than oneself.

Ethics – behaviour relating to beliefs or non-beliefs.

Gender 

Males and Females; language and gender stereotyping  effect of gender on literacy and language attainment.
Learners learning English as an additional language;

We fully understand that Learners come from minority ethnic groups; the possible effects of previous education in another country or English as a second/ other language upon language and literacy learning and development

Learners with special educational needs;

Staff are aware of and plan for individual learners’ diverse needs in teaching or training sessions and provide effective support, including 

making reasonable adjustments for disabled learners or those with special educational needs 

Learners with barriers to accessing learning

previous educational experience, limited formal educational experience, social circumstances regarding status, housing etc. Learners who would not normally access Adult Learning Services.
Age 
With an understanding that there is a difference between perceived and actual difficulties relating to language learning with increasing age, awareness of historical and cultural differences in educational curricula and expectations
Sexual Orientation Equality

We will challenge homophobic language or behaviours, and will ensure that everyone demonstrates respect and tolerance of different sexual identities.

Marriage and Civil Partnerships Equality 
We will respect marital status and civil partnerships, and ensure that no one is placed at a disadvantage relating to vocational  employment, learning and progression.

Pregnancy and Maternity Equality 
We will respect pregnancy, maternity and paternity rights, and make reasonable adjustments where appropriate to support flexible learning  arrangements.

d) Learning

Adult Learning staff ensure that the learning  environment promotes inclusive learning at all times and in which everyone feels their contributions are valued.  Where groups or individuals are marginalized, the member of staff takes positive steps to include them.

The ethnicity, gender and background of those attending Adult Learning provision is continually analysed.

Teaching, learning and assessment promote equality, raise awareness of diversity and tackle discrimination, victimisation, harassment, stereotyping, radicalisation and bullying. 

Staff  are aware of and plan for individual learners’ diverse needs in teaching or training sessions and provide effective support, including making reasonable adjustments for disabled learners or those with special educational needs. 
Teaching promotes learners’ spiritual, moral, social and cultural development. 

Our Tutors understand the language skills required in occupations related to their curriculum area and thus better prepare their learners for employment

understand how language can support participation in public life and signpost to specialist support as appropriate.

Tutors focus on the importance of developing language skills, relate cultural aspects to the context in addition to content knowledge, for achieving qualifications

e) Assessment, Achievement and Progress

All adult learners are encouraged to achieve the highest standards possible for them.  Performance is monitored by formal and informal procedures.  Ethnicity, gender, disability and special educational need are identified in the assessment procedure.  

Any pattern of underachievement in any of the groups listed above is addressed through targeted planning, teaching and support.

Adult Learning ensures, where possible, that assessment is free of gender, cultural and social bias, and takes account of access issues, e.g. print size.  Staff use a range of methods and strategies to assess progress.  

Staff have very high expectations of all adult learners and they continually challenge them to reach higher standards. 

Ealing Adult Learning recognises and values all forms of achievement and includes self-assessment as part of its teaching-learning strategy through individual learning plans and aims, to provide everyone with opportunities to take responsibility for their own learning through regular reflection and feedback on their progress.

f) Adult Learning Service Ethos

Ealing Adult Learning Service opposes all forms of racism, prejudice and discrimination.

Ealing Adult Learning publicly supports diversity and actively promotes good personal and community relations.  Diversity is recognised as having a positive role to play within Adult Learning.
All staff foster a positive atmosphere of mutual respect and trust among people from all ethnic groups.

Clear procedures are in place to ensure that all forms of harassment, including racism, sexism and homophobia, are dealt with promptly, firmly and consistently and are in line with relevant Council policies and guidance such as those for dealing with racist incidents. All forms of harassment are recorded, monitored and dealt with in line with the relevant policies. 
All staff are trained via induction and staff handbooks to deal effectively with racist incidents, racial harassment and prejudice. 

Staff are encouraged to explore their own views and attitudes to difference and to monitor their practice in relation to this policy.  Staff should take care to lead through example, demonstrating high expectations of all people.

g) Accessibility

Steps are taken to ensure the enrolment process is fair and equitable to all. 

Adult Learning will not discriminate against a disabled person in accessing provision.

Adult Learning will work with people with already identified special educational needs. 

Comprehensive information about the ethnicity, first language, gender and physical needs of those undertaking Adult Learning provision is collated and recorded at the point of entry.

Provision is made for leave of absence by staff for religious observance.

Numbers accessing Adult Learning Services are monitored by gender, ethnicity, special educational need and background and action is taken in order to address any disparities between different groups of learners.
h) Partnership with the Community

Ealing Adult Learning takes steps to encourage the involvement and participation of under represented sections of the community.

Information material is easily accessible to everyone in user-friendly language and can be made available in other formats on request.

Informal events are designed to include the whole community and at times may target minority or marginalized groups.

Ealing Adult Learning works in partnership with the community to address specific incidents and to develop positive attitudes to difference. 

Ealing Adult Learning operates a robust allocation scoring process to both encourage and ensure learners from traditionally under-represented groups are catered for.

Ealing Adult Learning aims to use premises and facilities which are equally available and accessible for use by all groups within the community.
k) Responsibilities

The Head of Adult Learning will ensure that the service complies with all relevant equalities legislation relating to race, disability discrimination, accessibility, special educational needs and inclusion and will also ensure that the policy and related procedures and strategies are implemented and will ensure that all staff are aware of their responsibilities under the policy.

The member of staff with designated responsibility for coordinating work on equality, including race equality, will liase with the Head of Adult Learning in ensuring that this service requirement is adhered to.

l) Monitoring and Review
This policy is supported by the Adult Learning Service Development Plan, which is reviewed regularly.  It is linked with the business plans and council aims and objectives which include targets for enabling social inclusion.

This policy will be regularly monitored and reviewed to ensure that it does not disadvantage particular sections of the community.

The member of staff responsible for equality will evaluate the effectiveness of the policy annually.

Ealing Adult Learning Service is committed to promoting race equality.

We will:

· ensure that all young people, adult learners, families and staff are encouraged and are able to achieve the best of which they are capable;

· respect and value differences between people;

· prepare people for life in a diverse society;

· make Ealing Adult Learning a place where everyone, taking account of race, colour, ethnic or national origin, feels welcomed and valued;

· promote good relations between different racial and cultural groups within the Adult Learning Service and within the wider community;

· ensure that an inclusive ethos is established and maintained;

· acknowledge the existence of racism and taking steps to prevent it;

· oppose all forms of racism, racial prejudice and racial harassment;

· be proactive in tackling and eliminating unlawful discrimination.
4. Disability, accessibility and inclusion 

 Policy and Accessibility Plan
The aim of adult learning is to ensure wherever possible that disabled people should have the same opportunities as non-disabled people in their access to Community Education and prevent any form of unlawful discrimination on the grounds of disability. 

Meeting Statutory Duties

The Council takes appropriate measures to ensure it meets its statutory duties:

· not to treat disabled people less favourably than non disabled people

· to take reasonable steps to avoid putting disabled people at a substantial disadvantage

How Adult Learning helps meet these measures are detailed in this policy.
Staff Training

The Head of Adult Learning will take steps to ensure that employees:

· support the Council in meeting its duties

· do not act in such a way that renders the Council liable to a claim of discrimination

The Council will therefore ensure that all staff are aware of the basic requirements of the Disability Discrimination Act and Disability Code of Practice for Educational Establishments. It will ensure that management have a more detailed understanding of the requirements of the Disability Discrimination Act and the Disability Code of Practice for Establishments.
Less Favourable Treatment and Reasonable Adjustments

There will be occasions where the treatment of disabled people is different from non-disabled people. In such cases the Service will be able to demonstrate that such treatment is justified. The reason for the less favourable treatment will be both material to the circumstances of the particular case and substantial (e.g. health and safety reasons). The Service will also demonstrate that it has taken all reasonable steps to avoid the disabled person being placed at a significant disadvantage.

Careful consideration will be given to how participation can be best facilitated. A number of factors may be part of this consideration including:

· the financial resources available;

· the cost of taking a particular step;

· the extent it is practicable to take a particular step;

· health and safety requirements;

· the interest of young people or other adult learners.

The consideration of these factors may lead to the adoption of certain reasonable adjustments rather than others.

Meeting the Service’s Anticipatory Duties

The Service recognises that the duty to make reasonable adjustments for disabled people is anticipatory. To meet this duty we will review policies, practices and procedures to ensure that we do not discriminate against disabled people.  Specifically, we will:

· Take reasonable steps to find out whether learners already using Adult Learning services have a disability. This will include (i) creating an ethos and culture which is open and welcoming so that learners feel comfortable about sharing information about the disability (ii) providing continuing opportunities to share information (iii) monitoring levels of participation, and achievement that may indicate a disability that has not been identified and referring the matter to specialist agencies

· Review our policies, practices and procedures, as a matter of course, to ensure that we do not discriminate against disabled people
· Ealing Adult Learning Service will ensure that staff receive appropriate guidance and that they support the Service in meeting it’s duties to learners.

· The Adult Learning Service will secure training concerning the duties and disability equality training in general for all staff.
Accessibility and inclusion

The success of the Adult Learning Service will ultimately be judged by the extent to which it serves the community, and people with disabilities are an integral part of our community.  The allocations process takes into account how accessible Providers facilities are and Adult Learning will take a positive approach in supporting Providers in making their facilities accessible for all

Ealing Adult Learning Service believes that improving access to Adult Learning provision for disabled people ensures equality of opportunity, encourages full participation in society, and improves the likelihood of independent living and economic self-sufficiency in the future.  We believe that disabled people should be valued for what they can do rather than labelled for what they cannot.

Ealing Adult Learning Service will:

· Improve the accessibility of the physical environment within the resources available.

· Ensure all staff attend a training programme for staff on disability awareness as part of their induction.

· Have a procedures for involving all learners in their learning and monitoring this involvement and the outcome

· Ensure policy information is available to all 

Ealing Adult Learning Service Equality & Diversity Staff Policy

The Adult Learning service aims are:

· an expansion of appropriate opportunities for learning

· to secure higher levels of positive participation and attendance across all areas of the Adult Learning Service 

· to enhance the role of parents and children as partners in learning

· to support residents in breaking down barriers and creating pathways to improve the quality of their lives

· to promote higher levels of participation by those traditionally excluded

· to embrace the concept of continuous improvement in service performance

· to develop service capability in order to plan for the future

· to ensure the development of partnerships required to secure the effective implementation of local and national priorities

The ethos of Ealing Adult Learning Service supports the development of self-respect and self esteem in all adult learners, staff and the community it serves.  We place a high value on diversity and treat everyone as an individual.

Everyone who works in the Ealing Adult Learning Service has a responsibility for promoting equality, however there is a named member of staff who has responsibility for overseeing equality in the Service (contact details are at the end of this document).

Ealing Adult Learning Service adheres to recruitment and selection procedures, which are fair, equal and in line with statutory duties and Council procedures.  We are committed to promoting race equality will ensure Provision is made for leave of absence by staff for religious observance.

The ethnicity, gender and background of all staff and those attending Adult Learning provision is continually analysed.

The Head of Adult Learning will take steps to ensure that employees:

· support the Council in meeting its duties

· do not act in such a way that renders the Council liable to a claim of discrimination

We will:

· ensure that all young people, adult learners, families and staff are encouraged and are able to achieve the best of which they are capable

· respect and value differences between people

· prepare people for life in a diverse society

· make Ealing Adult Learning a place where everyone, taking account of race, colour, ethnic or national origin, feels welcomed and valued

· promote good relations between different racial and cultural groups within the Adult Learning Service and within the wider community

· ensure that an inclusive ethos is established and maintained

· acknowledge the existence of racism and taking steps to prevent it

· oppose all forms of racism, racial prejudice and racial harassment

· be proactive in tackling and eliminating unlawful discrimination.

We expect you to:

· recognise and value the skills of all staff and learners

· ensure that there is an inclusive environment which promotes inclusive learning at all times and in which everyone feels their contributions are valued.  Where groups or individuals are marginalized, you are expected to take positive steps to include them.

· act as a role model for the Adult Learning Service

· ensure where possible, that assessment is free of gender, cultural and social bias, and take into account access issues, e.g. print size.  

· have very high expectations of all learners and ensure they are continually challenged to reach higher standards

· promote equality of opportunity at all times and adhere to the Adult Learning Equality and Diversity Policy

· foster a positive atmosphere of mutual respect and trust among people from all ethnic groups 

· explore your own views and attitudes to difference and to monitor your practice in relation to evaluation and feedback provided by Adult Learning

· lead through example, demonstrating high expectations of all people

· report all incidents immediately to the Equality & Diversity Impact Champion and subsequently in written format, recorded and reported before the end of the lesson.   (Reporting must have the following completed, clear name, date, exact time, location, description of the incident, action taken, witness signature (if any) signature of staff and person involved)

Introduction
This tool is designed to support you in evaluating if you are fulfilling London Borough of Ealings’ equality and diversity policy and will be used as evidence during observations.

[image: image4.png]% non English as main
language
01010

e
moe
oo
Weoeo





	Good Practice Indicators:  please tick
	1
	2
	3
	4

	I ensure all learning materials have positive images 
	
	
	
	

	I ensure text/other resources and case studies depict gender, race, disability, sexual orientation, religion/belief and age in non-stereotypical roles and challenge preconceptions.
	
	
	
	

	I also ensure learners understand that inappropriate language and behaviour in the classroom is not acceptable
	
	
	
	

	Negative remarks and generalisations about whole groups of people are consistently challenged
	
	
	
	

	All my schemes of work and lesson plans are based on diverse backgrounds, experiences and cultural perspectives.
	
	
	
	

	My lesson plans reflect individual needs within the group.
	
	
	
	

	My resources cater for a range of learning styles to meet the needs of individual learners.
	
	
	
	


Useful resource links:

http://www.runnymedetrust.org

The Runnymede Trust is an independent policy research organisation focusing on equality and justice through the promotion of a successful multi ethnic society.

http://www.multiverse.ac.uk

Multiverse is a website for teacher educators and student teachers addressing the educational achievement of learners from diverse backgrounds.

http://globaldimension.org.uk

This website is a guide to books, films, posters and web resources which support global, intercultural and environmental understanding for all age groups and subjects.

http://www.amnesty.org.uk

Select tab entitled ‘Our Work’ and then ‘Education’ on the left hand side of the page.  There  are a wealth of resources and lesson plans on a wide variety of topics relating to issues of global justice and injustice.

http://www.qcda.gov.uk/curriculum/sen/531.aspx

Qualifications and Curriculum Development Agency website.  Follow links for a wealth of materials and further links as well as subject case studies.

Related Documents

Related Policy documents include:

· Ealing Adult Learning Service Equality and Diversity Action Plan 2009-10 (Appendix 1);

· Ealing Council Equality & Diversity Policy
· Ealing Council Equality Impact Assessment
· Ealing Council Equality Management Guidance
· Ealing Council Good Management Guide to the employment of disabled people
· Ealing Council Recording and Reporting Racist Incidents
· Ealing Council HR Equality & Diversity Action Plan
· Ealing Council Single Equalities Scheme 
Date of policy: _____

25/11/2015______

Date of review of policy: _______ 20/11/ 2016_______
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Overview of the Skills Funding Agency Employability Strategy through Lifelong Learning Funding

Employability Common Inspection (CIF) criteria
Outcomes for learners include; achievements that take account of learners’ attainment and their rate of progress; progress by different groups of learners; the quality of learners’ work; skills developments; and progression, including into employment, further or higher education.
In judging outcomes for learners, inspectors must evaluate the extent to which:  
· learners develop personal, social and employability skills

· learners progress to courses leading to higher-level qualifications and into jobs that meet local and national needs

Inspectors will consider the extent to which/effectiveness of:
· Learners’ work meets or exceeds the requirements of the qualifications, learning goals or employment

· Social and personal development, including employability skills

· Broader skills relevant to learners’ progression and career aims, such as communication, teamwork, leadership, taking responsibility, reflective thinking, problem solving, independent enquiry and employability

· How well learners progress to further learning and employment or gain promotion

· How well learners develop an understanding of careers and progression opportunities, and their ability to benefit from training and development opportunities

· Learners’ acquisition of qualifications and the skills and knowledge that will enable them to progress to their chosen career, employment and/or further education and training

· Where learners are employed, opportunities to undertake more demanding roles to extend their knowledge and skills

· Timely information, advice and guidance provided to learners on their next steps in training, education and employment.

· The extent to which FE and 6th form services implement the requirement to secure independent careers guidance to learners up to the age of 18.

· Whether learning programmes contain appropriate attention to improving learners’ English, maths and functional skills and ensuring development of their employability skills.

· The effectiveness of curriculum management in ensuring that the range, content and flexibility of the learning offer provides all learners with choice and opportunities for progression to higher levels of study and employment

Employability STRATEGY

Overview of Plans
· Focus on curriculum design and programme validation to ensure greater employer involvement and tracking of employability transferable skills.
· Roll out opportunity to create an Achievement Portfolio to all learners reflected through ILPs.
· Increased focus on innovative and creative teaching and learning methods to inspire learners.  

· Integrate work related learning/assessment and independent learning into relevant programmes.

· Develop individualise pathways of extra curriculum opportunities to support career aspirations, e.g., incorporate tasters and work skills into vocational units and self-employment options.
· Continue to strengthen links with the local community, relevant partnerships and potential employers.

· Invest in a range of CPD opportunities to support staff.

Potential KPI’s
· The number of learners involved in extra curriculum activities
· The number of referrals to employability and self-employment programmes
· The number of innovative employer partnerships

· The number of learners progressing into work or further study

· The number of JCP referrals

· The number of innovation partnerships within the local community groups
Evidencing and Embedding of Equality and Diversity, Employability Skills, Safeguarding and Functional Skills
Evidence of Equality and Diversity in lesson plans and schemes of work:
· Show differentiation in a number of ways (grouping or see as per below)

· Make reference to specific handouts for dyslexic students (colour/ font/ overlays/ etc.)

· Refer to sitting plan for any hearing impaired student or student who may have a disability

· Refer to use of laptop where used for person who can’t handwrite and similar specialised equipment

· Refer to use of volunteer or ALS in or outside classroom 

· Refer to paper or digital format of resources where relevant

· Incorporate festival / special days contents in class activities to reflect diversity of student group for example with Black History Month

· Refer to visuals / resources  reflecting diversity 

· Use a variety of learning styles in LPs and identify student learning styles on ILP

Evidence of Employability Skills in lesson plans and schemes of work:
· Could be evidenced due to nature of activity especially for courses embedding work skills (CV prep/ mock interviews/ etc)

· Use of group activities to promote team building, essential employability skill

· Refer to skills based websites, job search websites, etc. 

· Challenge lateness and promote punctuality, essential for employability

· Challenge inappropriate behaviour and refer to ground rules

· Use guest speakers working in relevant industry

· Organise visit of careers advice officer regarding progression pathways

· Attend special trade fairs or events (for example, beauty students have volunteered beauty treatments for community events)

· Encourage networking between students possibly via Moodle forums

Evidence of Functional Skills (English/ maths /IT) being embedded in lesson plans and schemes of work:
· Incorporate and use IAG screening info re literacy/ numeracy in ILPs

· Use of student presentations to develop speaking and listening skills

· Use of IT suite/ tablets/ phones etc. to develop IT/ digital skills

· Use of reading (scanning/ reading/ etc.) for research activities

· List key words/ new jargon to reinforce spelling and revisit for recap at end of session

· Use of report writing/ case studies writing as part of vocational qualification requirements

· Embed use of numbers and percentages in research skills or practical activities (e.g., cooking)

· Refer to navigation around criteria numbered at different levels 

· Use of technology via Moodle, Learning Assistant, recording equipment and similar

Evidence of safeguarding being addressed in lesson plans and schemes of work:
· Signing in and out on arrival/ departure from class

· Keeping up to date registers to be completed within 10mns of session start

· Refer to safeguarding in SOW for permanent info (eg handbooks/ posters/ etc.)

· Cover safeguarding during induction in 1st lesson and refer to ground rules; list activity on lesson plan including evacuation procedures

· Refer to e-safety policy when using IT facilities, alert student to e-safety (password security, safe sites, etc. )

· Refer to safeguarding guidance in student handbook

· Refer to H+S/ risk assessments done at location or at work placement

· Refer to DBS carried out before placement start

	Equality and Diversity Self-Assessment Checklist for Tutors


Tutor Name:







Courses:
	Prompts

	Tutor’s notes
(Provide examples or cross reference to where evidence can be found in your course file).

	1 Planning and Course Content
	

	Using initial assessment, have you produced a group profile (including each learner’s prior knowledge, preferred learning style, personal goals, additional needs) so that you can check that your planning addresses individual learner’s needs?
	

	In your planning do you ensure that examples and illustrations to be used are widely drawn rather than being only from white/British/middle-class/non-disabled/heterosexual culture?
	

	Do you record in your scheme of work and session plans evidence of your promotion of equality and diversity?
	

	2 Teaching and Learning Resources
	

	Do your resources reflect the fact that the UK is a diverse society by providing positive images of older/ younger people, minority ethnic groups, people with disabilities, differing family structures etc?
	

	Do you design materials using scenarios that challenge stereotypes: e.g. 2 men going on holiday together rather than a family; wheelchair users playing sports etc?
	

	Do you provide handouts in advance for any learner that may have difficulties coping with reading material or following verbal instructions in the session?
	

	3 Classroom Activities and Management
	

	Do you consult with all learners about room set up to ensure that everyone is involved, including those with physical or sensory impairment?
	

	During induction do you negotiate ground rules with the group that cover learners’ rights & responsibilities, do you have a copy of the ground rules in your course file and do you revisit the ground rules during the course if necessary?
	

	During induction do you explain your organisation’s safeguarding procedures & student charter/ code of conduct, using simplified versions for LDD and beginner ESOL learners?
	

	Do you give your learners opportunities at induction and on course to disclose a disability and do you make reasonable adjustments to support additional learning needs? 
	

	On a regular basis do you set up small group and pair work activities yourself in order to facilitate differentiated learning and to encourage learners to mix with people from different backgrounds?
	

	Do you involve the existing knowledge and experience of learners from different backgrounds and cultures and make it clear that these contributions are valued & that learners do not feel patronised?
	

	Do you exploit naturally occurring opportunities, for example, during group discussions, to promote an understanding of equality and diversity issues?
	

	Do you ensure that learners listen to each other’s views, even if they are different from their own?
	

	During whole group discussions and activities do you make sure that no one person dominates?
	

	Do you challenge offensive or inappropriate language or behaviour?  
	

	Do you promote peer support, teamwork, learner responsibility and other skills that help create a safe, supportive and collaborative rather than competitive learning environment?
	

	Any other information.

	


Signed:








Date:

KEY 


1 = I’m not doing this, but recognise the need to and expect to action it.


2 = I haven’t done much on this yet, but know what needs to be done and how to go about it.


3 = I am becoming more confident at this, but recogise the need to continue to focus on this area.


4 = I am very confident about this: work has already been done in this area and is ongoing.





NB – London Borough of Ealing expects you to prioritise and address any issues answered as 1 below.








