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	Purpose of Report: 

To report on the results of experimental changes to bus lanes, including changes to hours of operation and permitting motorcycles to use bus lanes, and to give recommendations based on the results. 




1 Recommendations

It is recommended that Cabinet:

i) Notes the results of the experiments and agree to make permanent the proposals described in Table 1, and to prohibit motorcycles in bus lanes.

ii) Authorises the Director, Built Environment, following consultation with the Cabinet Member for Transport & Environment to implement the proposals described in Table 1, subject to the outcome of any statutory public consultation and the obtaining of any statutory consents.

iii) Notes that all changes to the traffic regulations will be publicised prior to enforcement.

2 Reason for Decision and Options Considered

A decision from Cabinet is needed because the experimental hours traffic orders for Ealing’s bus lanes expire progressively from 28th May 2011 to 1st September 2011. The extended motorcycles in bus lanes traffic order expires on 6th February 2012. Without a decision, the experimental traffic orders will cease to have effect and the former traffic orders would have to be re-instated and bus lane signs and road markings would have to be altered accordingly. 

Furthermore, enforcement of bus lane regulations would not be possible unless the bus lane signs and road markings were altered to be consistent with the former traffic regulations. 

This outcome would be undesirable and is not recommended because it would negate the benefits that are described in Section 15 below, and would be an inefficient use of funds.

3 Key Implications

The key implications of the recommendation are:

· Motorcycles would no longer be permitted to use bus lanes 

· Approval from TfL will be required for recommendations affecting the Strategic Road Network (Uxbridge Road & Mandeville Road)

· New traffic orders will have be drafted, advertised and approved

· Bus lane signs and road markings will have to be altered 
· An information campaign will be required to publicise the changes prior to enforcement
The recommendations will:

· Retain the transparency and consistency of bus lane infrastructure, 

· Facilitate the operation of efficient and effective bus services within the Borough, 

· Smooth the flow of traffic and reduce congestion

· Improve road safety.

4 Financial

Cabinet approved the Bus Lane Review Plan in May 2009 and agreed that it be funded from £35,000 of Local Implementation Plan (LIP) funding and £237,000 from the Ealing Civic Improvement Fund (ECIF). To date around £200,000 of this funding has been committed leaving a balance of approximately £72,000.

The estimated worst-case cost of implementing the recommendations in this report is £79,000, however the service will look to manage within the available budget. If the balance proves to be insufficient to complete delivery of the recommendations, then it is proposed to defer some of the discretionary items.

5 Legal

The recommendations in this report and all subsequent actions can be undertaken using the Council’s statutory powers as Highway and Traffic Authority. In particular, traffic orders for bus lanes can be introduced under sections 6 or 9 of the Road Traffic Regulation Act 1984 and in accordance with the procedures set out in the Local Authorities’ Traffic Orders (Procedure) (England and Wales) Regulations 1996

In exercising its powers under the 1984 Act the Council has a duty to secure the expeditious, convenient and safe movement of vehicular and other traffic (including pedestrians) so far as practicable having regard to a number of matters including ‘the effect on the amenities of any locality’…’the importance of facilitating the passage of public service vehicles and of securing the safety and convenience of persons using or desiring to use such vehicles’ and ‘and other matters appearing to be relevant’.

The Traffic Management Act 2004 requires the Council to manage its road network to secure the expeditious movement of traffic on the authority’s road network (its ‘Network Management Duty’).

Under section 121B of the Road Traffic Regulation Act 1984 the Council is under an obligation to give notice of any proposal which will affect, or be likely to affect, a road controlled by the Greater London Authority or on the Strategic Road Network.  In those circumstances the Council can only proceed if Transport for London has approved the proposal or, after a period of one month, has not objected in accordance with subsection (3).

6 Value For Money

The detailed design and implementation of the proposed alterations will be commissioned from the Council’s term consultant and contractor, which have demonstrated value for money through a competitive tender for the term contract.

7 Risk Management

There is a risk that objections could be received at the permanent traffic order advertisement stage. This is expected to be a relatively low risk based on the small number of objections received during the experiment. In addition, to minimise this risk an evidence-based approach has been taken to support the recommendations.

There is a risk that TfL may not approve the recommendations affecting the Strategic Road Network. This will be minimised by the evidence-based approach that has been taken to support the recommendation.

Finally there is a risk that there may be an elevated number of contraventions in respect to motorcycles riding in the amended bus lanes, particularly in areas where bus lanes flow from one network (TfL) to another (Ealing) in a continuous manner, such as the A312 Church / Mandeville Road. There is no data available to assist in projecting contravention levels, however, it is expected to be relatively low. It is proposed to undertake a publicity campaign prior to enforcement to reduce this risk.

8 Community Safety

Based on the data collected during the experimental period, the proposals recommended in this report are expected to improve road safety.

9 Links to Strategic Objectives

The scheme will contribute towards the following strategic objectives:

· Safety: The resulting bus lanes will be beneficial to community safety.

· Economy: Economic efficiency and regeneration will benefit from efficient transport networks.

10 Equalities and Community Cohesion

In light of new legislative elements in the 2010 Equalities Act, an initial assessment has been undertaken of the Equalities Impact Assessment (EQIA), which was approved for the Local Implementation Plan for Transport in July 2006.  This covers all of the Council's transport policies, programmes and proposals to 2011.  Reference: Chapter 15 Local Implementation Plan, July 2006.  The recommended actions are not expected to have a significant impact on equalities and community cohesion.

After April 2011, all new transport projects under the LIP will be covered by an updated EQIA, which will be submitted in draft to TfL in December 2010.

11 Staffing/Workforce and Accommodation implications: 

None.

12 Property and Assets

None.

13 Any other implications: 

None.

14 Consultation

Members of the public had the opportunity to submit comments on, or objections to the experimental traffic orders during the first 6 months whilst the experiments were running. This has given a generous time to consider the effects of the experiments and make views known. In addition, the experiments were publicised in newspapers and Around Ealing.

Because of the quantity of traffic orders required, they were made in ten batches between November 2009 and March 2010. The new motorcycles experiment started in August 2010.

During the objection periods, ten letters/emails containing representations about the traffic orders were received. Of these, eight were from London Travel Watch (LTW) reflecting the various batches of traffic orders, and two from Ealing Cycle Campaign (ECC).

In summary, regarding experimental hours, LTW has stated that:

· They support the use of bus lanes as an effective method of ameliorating the effects of traffic congestion on bus services, and stress the benefits of bus lanes and the contribution they make to improve bus services.

· Individual sections of bus lanes should be seen in the context of the whole route, which collectively make a “dramatic difference” to buses. Also that bus lanes improve journey times and reliability for buses and passengers and contribute to a reduction in operating costs.

· They accept there may be an issue regarding many different hours of bus lane operation but that these are derived in response to local circumstances.  

· The impact on buses during the experimental hours when the bus lane is no longer operational should be monitored and the experiment should be halted if there is deterioration in bus service performance.

· There is no preliminary assessment on the impact on bus services of some proposals.

In summary, regarding experimental hours, ECC pointed out that

· Cabinet resolved in January 2009 to accept the recommendations of Scrutiny Panel that the finishing time would be 8pm not 7pm. 
· One reason for the choice of 8pm was to assist cyclists returning from work after the main rush hour
Regarding experimental motorcycles in bus lanes, ECC have stated:

· This is likely to increase accidents to motorcycles but with no offsetting health benefits

· Research shows motorcycles appear to be less safe using bus lanes

· There has been a real change in the perceived safety of cyclists

· That it has eroded the sense of priority for cyclists

In response to an article in Around Ealing in February 2010, one resident emailed to highlight that closing bus lanes to please motorists has a seriously negative effect, that there are hardly any dedicated bike lanes in London and bus lanes are about the next best thing. A few other comments were received suggesting minor adjustments to a few specific bus lanes.

In addition, a few comments of support were received, including that bus lanes should only operate during the peak hours, and that the suspended bus lane on South Road opposite the railway station had helped to keep traffic flowing.

Two out of three bus operators supplied comments. First Group said that they had “seen no measurable impact on running times”. However, they had “suffered as a result of the shortening of the Ruislip Road towards Greenford red Lion”. London United commented that they had “not noticed any significant [impact] upon any of our routes…. Although of course that does not mean that we support the changes”.

15 Detailed section

Background

In May 2009, Cabinet approved specific proposals to implement experimental changes to bus lanes, including standard hours of operation, one suspension and making some shorter. The proposals were derived from the work of the Bus Lanes Specialist Panel during 2008. In July 2010, Cabinet extended the experiment to allow motorcycles in bus lanes (which began in January 2009). 

Changes to hours of operation of bus lanes

In summary, the principles behind the changes were:

· Abolish all 24hr bus lanes and replace with standard hours or bus gates

· In town centres – standard “all-day” hours to be Monday to Friday 7am to 7pm and weekends 10am to 6pm

· Elsewhere – standard “peak” hours to be Monday to Friday 7am to 10am and 4pm to 7pm, plus weekends 10am to 6pm if justified.

Alterations to lengths of bus lanes

The following bus lanes were shortened by about 20-30 metres;

· Uxbridge Rd towards Lido junction westbound

· Uxbridge Rd towards Lido junction eastbound

· Uxbridge Rd towards Church Rd junction westbound

· Mandeville Rd towards Eastcote Lane north southbound

· South Rd Southall by Iceland car park southbound

· Church Rd towards Target roundabout southbound

In addition, the long eastbound bus lane on Ruislip Road towards Greenford town centre was shortened from about 1,000m to 500m.

Suspended bus lanes

South Road in Southall, northbound opposite the railway station.

Motorcycles in bus lanes

Motorcycles were permitted to use all of Ealing’s bus lanes along with pedal cycles & taxis.

Experiment evaluation methodology

As well as delivering the aim of more consistent and predictable hours of operation with fewer variations, and seeking comments from road users (noted above) the experiments have been monitored and evaluated in two ways;

· Impact on road safety

· Impact on bus journey times and reliability

Impact on road safety

Road safety needs to be considered under two different categories; impact of standard bus lane hours and the impact of motorcycles in bus lanes 

i) Impact of standard bus lane hours – the net effect of the standard hours has been to reduce the number of hours that bus lanes are operational. The impact on the number of pedal cycle accidents has been monitored. Whilst the period of data analysed since the standard hours began is relatively short, there is no evidence of a significant increase in risk during this period. The hypotheses for this outcome are that many drivers continue to avoid bus lanes even when not operational, and that the bus lane road markings may confer greater confidence on cyclists, whatever the hours of operation, thereby encouraging more considerate behaviour by drivers. 

ii) Impact of motorcycles in bus lanes – Accident data for both motorcycles and pedal cycles have been examined for both Ealing’s and TfL’s roads. TfL’s parallel experiment to allow motorcycles in bus lanes was reviewed, and found that there was significant increase in motorcycle collision rates and severity. TfL’s review also found that there was a statically significant increase in pedal cycle accidents. Ealing’s data is from a much smaller sample but broadly shows a similar pattern to TfL. Whilst there were no direct collisions between a motorcycle and a pedal cycle, it is suggested that there must be a causal link given that the only change between the data-sets was the motorcycle experiment. The hypothesis is that pedal cycles are reacting to presence of motorcycles in bus lanes by travelling nearer to the kerb than before, making them less visible to vehicles turning across their path. 

Impact on bus journey times and reliability

Because of the wide variety of factors that can cause change, comparing before and after data to isolate the cause and effect of new bus lane hours is a complex process. This has been mitigated to some extent by using control data to reduce the variables. Because of the size of the task, data has been collected and analysed for only the bus lanes that may affect the Strategic Road Network (which need Transport for London approval) and where major changes were made. The data below relates to changes in journey times in the proximity of the bus lanes and not along the whole bus route.

The net changes to bus journey times that have been observed are described in the table below.

Net changes to bus journey times

Definitions: 

· Marginally quicker/slower etc = net changes of up to about 20 seconds. 

· Relatively slower/worse etc = net changes of up to about 60 seconds

	Bus Lanes


	Ave Journey Time
	Reliability
	Conclusion

	Uxbridge Rd – Southall to Hanwell

Off peak bus lane hours removed
	Marginally quicker 
	Marginally better
	Changes are small

Bus impacts neutral

	Uxbridge Rd – Hanwell to Ealing Common

Mix of changes
	Marginally quicker
	Marginally better
	Changes are small

Bus impacts neutral

	Uxbridge Rd – Ealing Common to East Acton

Off peak bus lane hours removed
	Relatively slower
	Relatively worse
	Changes attributed to road-works delays during the survey period. 

 . 

Bus impacts neutral

	South Road – 

Northbound bus lane suspended
	AM peak marginally slower.  

PM peak significantly quicker
	AM peak worse.  

PM peak better.
	Improvements to buses in PM peak are significant. 

Bus impacts positive.



	South Road – southbound

Longer weekend hours
	Marginally quicker
	Marginally better
	Changes are small.

Bus impacts neutral

	Ruislip Road – 

Bus lane shortened by ~ 500m
	Marginally slower
	Marginally better
	Changes are small and could relate to road works delays.

Bus impacts neutral



	Hangar Lane – 

Off peak bus lane hours removed
	Marginally quicker
	Marginally better
	Changes are small.

Bus impacts neutral

	Wales Farm Road 

Off peak bus lane hours removed
	Relatively quicker
	AM better. 

PM worse.
	Overall changes are small

Bus impacts neutral



Impact on enforcement revenue

The shortening of some bus lanes and net reduction in hours of operation across the borough has reduced the likelihood that drivers may receive a Penalty Charge Notice (PCN) for unlawful use of a bus lane. An adjustment to the baseline budget to offset the lower PCN levels was made in 2010 as part of a separate report. There are no further implications in this area as a result of this proposal.

16 Conclusions

Motorcycles in bus lanes experiment

The TfL trial showed that there was a statistically significant increase in motorcycle collision rates at the test sites and by an amount that was far too large to be explained by increased numbers of motorcycles. At the test sites, there was a tripling of cycle collisions (up from 7 to 21), enough to be statistically significant. Adjusting the tripling of cycle collisions at the test sites for the increase in cycling gives an increase in collisions per cyclist of 173%. Ealing has implemented a safety campaign to raise awareness of the hazards but it is too early to tell how effective this has been. There are also on-going revenue cost implications if the safety campaign has to be repeated or enhanced.

The numbers of accidents recorded in the TfL trial are low, but the difference is so big that it is statistically significant and the report estimates a 98% probability that it is real. The most likely reason for the increase is that cyclists are riding closer to the kerb (because of motorcycles passing fast and close), making them less visible to other road users. The data from Ealing’s experiment is smaller but shows similar trends. 

Regarding perception of safety, the Ealing residents’ survey showed that across all road users, 26% of people felt safer compared to 18% who felt less safe. However, within the group of people who felt less safe, cyclists were represented at a rate three times greater than their proportion as a road user. This suggests that cyclists feel disproportionally less safe than other road users, which have significant policy implications regarding modal shift, and could potentially jeopardise the ambitious targets set out in the Council’s new Cycling Strategy. In terms of benefits, the survey revealed that 79% of people thought their journey time had not changed. 

Notwithstanding the conclusions of the earlier report in July 2010, when coming to a balanced view based on the available evidence, the recommendation is that the motorcycles in bus lanes experiment should be stopped. The reasons are that it appears to have increased the number and severity of motorcycle and pedal cycle accidents, the road safety campaign may not be successful (and may need to be repeated and enhanced), there would on-going revenue cost implications, it would appear to be contrary to Ealing’s ambitions to become a leading Biking Borough, and would put the borough’s challenging cycling objective at risk. The journey time benefits to some road users do not outweigh the disadvantages.

Changes to bus lane hours, lengths and suspensions

The experiment has achieved the objective of standardised bus lane hours with fewer variations across the borough. With the exception of Uxbridge Road (Acton town centre) and Ruislip Road bus lanes, the impact of the changes on bus journey times appears to have been neutral and in some cases has achieved minor benefits. 

On Uxbridge Road (Acton town centre), the changes are attributed to road works rather than the bus lane changes. Notwithstanding this conclusion, further improvements are being developed as part of the Acton town centre corridor study.

On Ruislip Road, whilst bus journey times appear to become marginally slower, it is recommended that the experiment be made permanent pending the completion of traffic schemes in Greenford town centre and the results of the recently commissioned strategic transport review.

Site observations show that very few drivers have altered their behaviour and use bus lanes when they are permitted to do so, which may explain why impacts on buses has been negligible. Officers will explore the scope for other ways to inform drivers about bus lane hours of operation so that best use is made of the available road space.

There has been very little response from residents and businesses about the changes, but London Travel Watch and ECC have made representations.

Regarding ECC’s objection that bus lane end times should be increased to 8pm in line with Scrutiny Panel’s recommendations, there is evidence that commuter cyclist numbers along Uxbridge Road stay at relatively high levels after 7pm, as does general traffic flows. However, an 8pm end time would erode the comprehension and consistency benefits achieved. Furthermore, a blanket 8pm end time may generate objections from residents and businesses that have a bus lane outside their premises. 

The practical issues are that implementing an 8pm end time would require a new traffic order and consultation process because it is more onerous than the experiment. Finally, there could be a potentially confusing situation along streets just before and beyond bus lanes where the times of waiting and loading restrictions may be inconsistent with an 8pm end time. For these reasons, a blanket 8pm end time is not recommended, but officers will consider increasing the times of waiting and loading restrictions on a site by site basis as part of on-going or future projects.

There does not appear to be any compelling evidence that the experiment should be stopped and bus lanes reverted back to their previous hours of operation. Consequently it is recommended that the experimental changes to bus lane be made permanent. 

Where adjustments to bus lanes may be worthwhile, these can be delivered at a later date via other live projects that are in progress at key locations such as Southall town centre, Acton town centre and Lido junction. Where this is not the case, minor adjustments are will be implemented when the post-experiment changes are made.

A summary of the recommendations for each bus lane is shown in Table 1. 

17 Timetable for Implementation
There are approximately 40 sections of bus lanes across the borough. Based on the number of bus lanes, the various times that the batches of experimental orders expire, and the estimated amount of officer resources that can be applied to the task, the proposed plan is as follows. The plan assumes the worst case scenario that all bus lane signs will need to be changed to remove the motorcycles logo (as opposed to placing a sticker over the logo).

· January – March 2011 – obtain TfL approval to permanent hours

· March – May 2011 – detailed design & procurement of signs 

· May – August 2011 – implementation

· June – September 2011 – publicity

18 Appendices

Table 1 - Post-experiment Permanent Proposals

19 Background Information

· Motorcycles in Bus Lanes - report to Cabinet on 20 July 2010

· Bus Lanes Review Plan - report to Cabinet on 12 May 2009

· A Framework for the Consideration of Bus Priority Measures - report to Cabinet on 11 November 2008

· Scrutiny Standing Item- Bus Lanes Specialist Panel Final report - report to Cabinet on 3 June 2008

· Local Implementation Plan – Transport 2010/2011 - Deliverables
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Table 1 – Post-experiment Permanent Proposals

	Bus Lane Location

Original Hours of Operation


	Experimental Alterations Implemented To Date 


	Post-experiment Permanent Proposals
	Cost

 (£k)

	All bus lanes 


	Exemption that permits motorcycles to use bus lanes.
	Remove the exemption and change bus lane signs to remove motor-cycles logo.


	£30k

	BL#20 - South Road  - Southall

Northbound 

Between Merrick Rd & Beaconsfield Rd

Existing hours Mon to Sun - 7.00 –10.00 & 16.00 –19.00


	Suspend the northbound bus lane to reduce congestion to all traffic, including buses. Suspension to be achieved by removing statutory road signs and road markings, retaining red surfacing for the duration of the experiment but adding signs to encourage all drivers to use both lanes.

Provide three “Keep Clear” road markings on roundabout at junction with Merrick Road to prevent northbound queues causing southbound exit blocking, and to smooth traffic flow through roundabout.

Provide a shared footway/loading bay on eastern footway just north of pelican crossing outside station to prevent congestion due to station deliveries (subject to bridge deck structural assessment)

Implement double yellow lines across bridge to deter obstructive parking caused by customers of the take-away food shop.


	Current suspension should be made permanent and sign to be removed and remove red surfacing.  

South Road forms part Ealing Corridor 5 Study. A VISSIM model is being produced that will include South Road that may identify other proposals to improve traffic movements along South Road which will address issues in of bus delays in the AM peak.

South Road is also subject to developer funded off-site highway works as part of the gas works development.

The loading bay was not pursued due to the narrow footways and bridge depth. 
	£25k

	BL#18/40 – Ruislip Road  - Greenford

Eastbound 

Between Kensington Rd & Oldfield Lane South

Existing hours Mon to Fri  7.00-10.00 &       16.00-19.00 & Sat 10.00-16.00 


	Shorten the bus lane so that it starts at Lyndhurst Road, ending at Mansell Road. Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday 10.00-18.00. Alter bus lane road markings to smooth left-turns, including left turn arrows at Andover Rd and Pembroke Rd.

Alter lane markings along section where the bus lane is being removed to create x2 wide lanes (x1 each way) in place of the existing x3 narrow lanes (x1 westbound and x2 eastbound) to improve safety and reduce congestion.

Add new waiting restrictions along eastbound kerbside where bus lane is being removed – Monday to Friday 07.00 – 10.00 and 16.00 – 19.00, to retain kerbside protection against obstructions during peak hours.
	The bus lane should be made permanent at this time. The requires no physical changes

However, due to the increase in bus journey times Ruislip Road a further review of the options to improve bus operations will be reviewed included as part of the Greenford Town Centre improvement study. 
	

	BL#16/26/25 – The Vale & High St Acton

Westbound

Between Stanley Gardens & Melville Villas Rd

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Alter signs and lane markings on approach to bus gate to merge general traffic back into general traffic lanes and to indicate that only buses and cycles may use the bus gate.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Eastmead Rd, Vale Grove and Mansell Rd
	No issues identified therefore make experimental scheme permanent.

Further improvements may follow subject to the outcome of the Acton town centre Corridor 1 Phase 2 feasibility study.
	

	BL#27 - Uxbridge Rd

Eastbound

Between Hale Gardens & Willcott Rd

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Twyford Crescent
	No issues identified therefore make experimental scheme permanent.
	

	BL#33 - Uxbridge Rd @ Ealing Common

Eastbound Between North Common Rd & Hangar Lane 

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.


	No issues identified therefore make experimental scheme permanent.
	

	BL#11 –Uxbridge Rd @ Lido Junction

Westbound Between Dane Rd & Chapel Rd

Existing hours Mon to Fri   7.00-10.00 & 16.00-20.00 & Sat & Sun 10.00-18.00


	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00. 

Shorten bus lane by approx. 30m so that it ends at the start of the bus stop cage, to reduce congestion due to right turn queues, and add end of bus lane bifurcation arrow to maximise use of lane capacity. Alter bus lane road markings to smooth left-turns, including left turn arrow, at Broomfield Rd.

Regularise the situation by re-instating traffic orders to formalise the waiting restrictions (Mon to Sat 08.00 to 18.30) and the loading restrictions (Mon to Fri 08.00 to 09.30 and 16.30 to 18.30) as already shown on site.
	Although some operating issues remain at the junction the changes have not significantly affected bus operations. At the same time it also does not appear to have resolved the congestion issues particularly westbound. Review as part of the scheme to implement pedestrian crossing facilities at Lido junction.

It is recommended that the changes be made permanent but that the operation of the junction is reviewed more fully as part of the Lido junction pedestrian study.
	

	BL#29 - Uxbridge Rd @ Hanwell 

Westbound Between Grosvenor Rd & St Georges Rd & Church Rd

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Shorten bus lane by approx. 15m, and move bus stop cage approx.15m eastwards (i.e. away from the junction) to reduce congestion due to right turn queues, and provide additional lane arrows to maximise use of lane capacity. Move litter-bin away from kerb to encourage faster boarding & alighting. 

Alter bus lane road markings to smooth left-turns, including left turn arrows at Michael Gaynor Close and Barchester Close.
	Make permanent and remove red surfacing from shortened bus cage.

Investigate potential for improved signs to encourage drivers to use nearside lane when permitted to do so.

Further improvements may follow subject to the outcome of the continuing studies to improve pedestrian facilities at the junction.


	£5k

	BL#13/31- Uxbridge Rd @ Ealing Hospital (E)
Eastbound 

Between Iron Bridge & Hanwell Bridge bus gate.

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Alter signs and lane markings on approach to bus gate to merge general traffic back into general traffic lanes and to indicate that only buses and cycles may use the bus gate.

Add appropriate signs to manage vehicle speeds and to mitigate potential road safety hazards.
	No issues identified therefore make experimental scheme permanent.
	

	BL#41 - Uxbridge Rd @ Ealing Hospital (W)

Westbound 

Between Hanwell Bridge & Iron Bridge

Existing hours Mon to Sun 24hrs


	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Add appropriate signs to manage vehicle speeds and to mitigate potential road safety hazards.


	No issues identified therefore make experimental scheme permanent.
	

	BL#28 -Uxbridge Rd @ Iron Bridge(W)

Westbound 

Towards U-turn bus gate for access to Greenford Rd

Existing hours Mon to Sun 24hrs


	Rescind 24/7 bus lane and replace with road markings to show a lane “which leaves the main carriageway at a junction ahead”, together with the existing “No Entry Except Buses” signs. Has the effect of retaining 24/7 buses only access to the U-turn bus gate, without using a 24hr bus lane.


	No issues identified therefore make experimental scheme permanent.
	

	BL#32 -Uxbridge Rd @ Iron Bridge (E)

Eastbound 

Towards Iron Bridge bus gate
Existing hours Mon to Sun 24hrs


	Rescind 24/7 bus lane and replace with “Bus Only” signs depicting a bus only road approaching the bus gate, and alter road markings and signs accordingly. Has the effect of retaining 24/7 buses only access to the bus gate, without using a 24hr bus lane.


	No issues identified therefore make experimental scheme permanent.
	

	BL#12/42 - Uxbridge Rd – Southall (E)

Eastbound 

Between Longford Ave, Dormers Wells Lane & Iron Bridge

Existing hours Mon to Sun 24hrs


	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Add appropriate signs to manage vehicle speeds and to mitigate potential road safety hazards.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Longford Ave.


	No issues identified therefore make experimental scheme permanent.
	

	BL#14 - Uxbridge Rd – Southall (W)

Westbound  

Between Green Drive & Park View Rd towards Southall bus gate

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Alter signs and lane markings on approach to bus gate to merge general traffic back into general traffic lanes and to indicate that only buses and cycles may use the bus gate.

Add appropriate signs to manage vehicle speeds and to mitigate potential road safety hazards.

Add new waiting restrictions along westbound kerbside where bus lane hours are being downgraded - No Waiting At Any Time  - to retain kerbside protection against obstructions at times when bus lane is not in operation.
	No issues identified therefore make experimental scheme permanent.
	

	BL#1 - High Street Ealing

Southbound

Between Ealing Broadway Centre & The Grove

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard all-day hours: Mon to Fri 07.00 - 19.00 & Saturday & Sunday 10.00 - 18.00.

Add new peak hour loading restrictions (No loading Monday to Friday 07.00-10.00 & 16.00-19.00) to complement existing waiting restrictions (No waiting Monday to Sunday 07.00-19.00) between end of bus lane and start of double yellow lines near junction with The Grove, to ease congestion at mini-roundabout during peak hours.

Minor improvements - resurface wearing course patch repair with red surfacing outside Nos 10/11.
	No issues identified therefore make experimental scheme permanent.
	

	BL#2 - Yeading Lane

Southbound

From Dilston Close for a distance of 128m

Existing hours Mon-Fri 07.00-10.00 & 16.00 – 19.00


	Retain existing standard peak hours of operation.

No other changes proposed.
	Not applicable as no changes were made.
	

	BL#4 - Mandeville Rd

Southbound

Between Holmwood Close & Badminton Close

Existing hours Mon-Fri 07.00-10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation.

Alter bus lane road markings to smooth left-turns, including left turn arrow, at Briar Crescent, Castle Road & Carr Road.

Shorten bus lane to create a set-back from the stop-line at the Eastcote lane North junction to allow two southbound general traffic lanes to flow over the stop-line. The set-back length should be designed to ensure buses at the end of the bus lane can get through the signals on the next available green signal (proposed end of bus lane estimated to be in the vicinity of nos 61/63 Mandeville Road).
	No issues identified therefore make experimental scheme permanent.

Review as part of future years Corridors and Neighbourhoods programme.
	

	BL#5 - Mandeville Rd

Northbound

Between Eastcote Lane & Eastcote Lane North

Existing hours Mon-Fri 07.00-10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation.

Alter bus lane road markings to smooth left-turns, including left turn arrow, at Moat Farm Road.

Add end of bus lane bifurcation arrow to encourage use of both lanes on approach to signals at Eastcote Lane North
	Not applicable as no changes were made.
	

	BL#6 - Petts Hill

Northbound

Between Newmarket Ave & Danemead Grove

Existing hours Mon-Fri 07.00-10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation.

Alter bus lane road markings to smooth left-turns, including left turn arrow, at New Market Avenue & Danemead Grove.
	Not applicable as no changes were made.
	

	BL#7 - New Broadway Ealing Town Centre

Uxbridge Rd

Eastbound 

Between Craven Rd & Spring Bridge Rd

Existing hours Mon to Fri 7.00-20.00 & Sat & Sun 10.00-20.00


	Alter bus lane hours of operation to standard all-day hours: Monday to Friday 7.00 – 19.00 and Saturday & Sunday 10.00-18.00.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Craven Rd. (Note: this solution is not applicable at Longfield Ave due to pelican crossing zig-zag markings).

Minor Improvements - Move “End of Bus Lane” sign from behind lamp column to improve visibility and maximise use of downstream lane capacity.


	No issues identified therefore make experimental scheme permanent.
	

	BL#10 - Uxbridge Rd 

Hanwell

Eastbound 

Between Half Acre Rd & Cherington Rd

Existing hours Mon to Fri   7.00-10.00 & 16.00-19.00 & Sat & Sun 10.00-18.00


	Retain existing standard peak hours of operation.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Station Rd.
	No issues identified therefore make experimental scheme permanent.
	

	BL#15 - Hangar Lane

Southbound

Between Clevely Crescent North & South

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00.

Minor improvements - Refresh bus lane boundary line.


	No issues identified therefore make experimental scheme permanent.
	

	BL#17 - Horn Lane

Northbound

Between York Rd & Western Ave

Existing hours Mon to Fri 07.00 – 10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation.

(NB No scope for left turn arrow at Noel Rd due to pelican crossing zig-zag markings)
	Not applicable as no changes were made.
	

	BL#19 - South Road Southall

Southbound

Between Cambridge Rd & Park Ave

Existing hours Mon to Sun 07.00 – 10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation Monday to Friday 7.00-10.00 and 16.00-19.00, but alter weekend hours of operation to standard hours, Saturday & Sunday 10.00-18.00.

Extend setback by the Iceland car park entrance to provide additional storage for traffic for the car park


	Operating hours to be made permanent but to address queuing issue at the Iceland car park the bus lane should be reinstated. .
	£2k

	BL#24 The Vale Acton (Askew Rd)

Eastbound

Between No150 & No10 The Vale

Existing hours Mon to Fri 07.00 – 19.00 & Sat & Sun 10.00 – 18.00


	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00 and Saturday & Sunday 10.00-18.00.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Bromyard Ave (western arm), Third Ave & Second Ave. (Note: this solution is not applicable at First Ave due to pelican crossing zig-zag markings, and is not applicable at Bromyard Ave (eastern arm) as it is no entry).


	No issues identified therefore make experimental scheme permanent.


	

	BL#34 - Yeading Lane

Northbound

Between Owen Ave & White Hart Roundabout

Existing hours Mon to Fri 07.00 – 10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation

Alter bus lane road markings to smooth left-turns, including left turn arrows at Tangmere Gardens.
	Not applicable as no changes were made.
	

	BL#35 - Yeading Lane

Northbound

Between Maple Rd & Kingshill Ave

Existing hours Mon to Fri 07.00 – 10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation
	Not applicable as no changes were made.
	

	BL#36 - Yeading Lane

Northbound

Between Kingshill Ave & Tangmere Gardens

Existing hours Mon to Fri 07.00 – 10.00 & 16.00 – 19.00
	Retain existing standard peak hours of operation

Alter bus lane road markings to smooth left-turns, including left turn arrows at Hughendon Gardens
	Not applicable as no changes were made.
	

	BL#37 - Coronation Road (Park Royal)

Eastbound

Between Britannia Way & 857 Coronation Rd

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00.

Provide “bus only” route through bus gate and road markings to deflect general traffic away from bus gate.

Minor Improvements - Refresh bus lane boundary line.
	No issues identified therefore make experimental scheme permanent.

Review as part of on-going Park Royal transport study.
	

	BL#38 - Steyne Rd (Acton Town Centre)

Southbound

Between Steyne Rd & high Street

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard all-day hours: Monday to Friday 7.00 – 19.00 and Saturday & Sunday 10.00-18.00.

(No scope for left turn arrow at access to Morrison’s car park due to pelican crossing zig-zag markings)
	No issues identified therefore make experimental scheme permanent.

Further improvements may follow subject to the outcome of the Acton town centre Corridor 1 Phase 2 feasibility study.
	

	BL#39 - Greenford Rd (Nr Iron Bridge)

Southbound

Between Mill Cottage & Iron Bridge

Existing hours Mon to Fri 07.00 - 10.00 & 16.00 – 19.00 & Sat 10.00 – 16.00
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00.


	No issues identified therefore make experimental scheme permanent.


	

	BL#44 - Haven Green (Ealing Town Centre)

Eastbound

Between Castlebar Rd & Mount Park Rd

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard all-day hours: Monday to Friday 7.00 - 19.00 and Saturday & Sunday 10.00-18.00.
	No issues identified therefore make experimental scheme permanent.
	

	BL#45 - Wales Farm Rd (North Acton)

Southbound

Between Conway Rd & Jenner Avenue

Existing hours Mon to Sun 24hrs
	Alter bus lane hours of operation to standard peak hours: Monday to Friday 7.00-10.00 and 16.00-19.00.

Alter bus lane road markings to smooth left-turns, including left turn arrows at Acorn Gardens.

Add end of bus lane bifurcation arrow to encourage use of both lanes on approach to signals at Western Avenue (A40).
	Make permanent and correct the end of bus lane and left turn road markings 
	£2k

	BL#3 - Church Road (Target Roundabout)

Southbound

Between 99 Church Rd & Eskdale Ave

Existing hours Mon-Fri 07.00-10.00 & 16.00 – 19.00


	Retain existing standard peak hours of operation and undertake a further review after the Petts Hill bridge-widening scheme is completed.

Alter bus lane road markings to smooth left-turns, including left turn arrow, at Kingston Close. Investigate scope for and implement if feasible, a right-turning pocket at junction with Alderney Gardens

Shorten bus lane boundary line marking by approximately 5m, move “End of Bus Lane” sign to suit, add end of bus lane bifurcation arrow before pelican crossing zig-zags to encourage use of nearside approach lane to Target roundabout signals and hence maximise discharge across stop line.


	No issues identified therefore make experimental scheme permanent.

Note that TfL has an on-going study to reduce congestion and delays at Target roundabout which may deliver further congestion reduction benefits.
	

	BL#8/22/23 - The Broadway Southall

(Uxbridge Road)

Eastbound

Between Delamere Rd & St Georges Ave

Existing hours Mon to Fri 07.00 -10.00 & 16.00 – 19.00 & Sat & Sun 10.00-18.00


	Retain existing standard peak hours of operation in consistency with the adjacent upstream bus lanes in Hillingdon.

Alter bus lane road markings to smooth left-turns, including left turn arrow, at Livingstone Rd, Stanley Rd, Lancaster Rd, Dane Rd & Saxon Rd. 

(Note: this solution is not applicable at Tudor Rd & Alexandra Ave due to pelican crossing zig-zag markings, and is not applicable at Ruskin Rd & Northcote Ave as these are no entry roads). 


	Not applicable as no changes were made.

Further improvements may follow subject to the outcome of the recently commissioned Southall Corridor 1 feasibility study.
	

	BL#9 - Uxbridge Rd 

The Mall

Westbound 

Between North Common Rd & The Broadway

Existing hours Mon to Fri   7.00-10.00 & 16.00-20.00 & Sat & Sun 10.00-18.00


	Alter bus lane hours of operation to standard “town centre” all-day hours: Monday to Friday 7.00 – 19.00 and Saturday & Sunday 10.00-18.00

Alter bus lane road markings to smooth left-turns, including left turn arrows at Northcote Ave and Windsor Rd.

(Scheme is to accommodate approved off-peak hours loading bay, subject to outcome of consultation with TfL/London Buses)


	No issues identified therefore make experimental scheme permanent.
	

	BL#21 - The Broadway West Ealing

(Uxbridge Rd)

Eastbound 

Between Coldershaw & Bedford Rds.

Existing hours Mon to Fri   7.00 - 19.00 & Sat & Sun 10.00-18.00


	Retain existing standard “town centre” all day hours of operation: Monday to Friday 7.00 - 19.00 and Saturday & Sunday 10.00-18.00.

Shorten bus lane by approx. 16m so that it ends at end of bus stop cage to lengthen the set-back and hence reduce delays and congestion due to right turn queues. 

Alter bus lane road markings to smooth left-turns, including left turn arrows at Brownlow Rd, Chignell Place and Walsingham Rd. (Note: this solution is not applicable at Green Man lane due to pelican crossing zig-zag markings).


	No issues identified therefore make experimental scheme permanent.

Review as part of the scheme to implement pedestrian crossing facilities at Lido junction.


	

	BL#43 - The Broadway (Ealing Town Centre)

Eastbound 

Between Springbridge Rd & The Broadway

Existing hours Mon to Fri 7.00-10.00 & 16.00-19.00 & Sat & Sun 10.00-20.00


	Alter bus lane hours of operation to standard “town centre” all-day hours: Monday to Friday 7.00 - 19.00 and Saturday & Sunday 10.00-18.00.

Minor improvements - Add bus lane white line alongside bus stop cage up to junction with The Broadway and add “End of Bus Lane” sign to reduce drivers’ confusion.

(Scheme is to accommodate approved off-peak hours loading bay, subject to outcome of consultation with TfL/London Buses)
	No issues identified therefore make experimental scheme permanent.
	

	General – all bus lanes
	
	Approvals, design, traffic orders and contingencies.

Publicity 


	£10k

£5k

	TOTAL


	
	
	£79k
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